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SalariesO

Pensiond

Employers NIO

Other Staff expenses
Travelling expenses]

Contract Staff]

Staff Training™

Printing & Stationery[
Postagel

Advertising

IT Maintenance and Web ChangesO
Office Equipment Maintenance[l
Insurancel

Printer Consumables[
Councillor Training & Courses[]
Software Licences & Support[]
Subscriptionsd

Drinking Water(

Auditd

Business Supportd
Replacement Fixtures/Fittings[
New Fixtures/Fittings[

Rates[]

Water & Seweragel]

Office Cleand

Cleaning Contractd
Maintenance Grounds[d
Maintenance BuildingO
ElectricityO

Gasl

Telephone & BroadbandO
Premises Running

Grants - S1370

Community Youth WorkO
LibraryO

PCSO Match FundedO

Quality Council

Town Guide/Website[

e s I e e |

Actual Year O
To Datel]

11,1860
2,0080
7220
320
810
o0

230
o0

o0
1500
20

oo

oo

480
oo
2820
1,9270
540
3000
00

00

00
1,2500
610
1540
o0

730
1000
900
1240
1750
3390
oo

oo

oo

oo

00

00

Current 0

71,5000
15,0000
5,5000
1000
5000
1,0000
1,0000
1,0000
2000
5000
1,0000
5000
7,4000
5000
1,0000
1,5000
2,0000
2500
1,1000
1,0000
1,0000
1,0000
4,2000
3000
oo

7500
3000
7500
6000
1,2000
1,2000
7000
3,0000
2,5000
11,5000
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1,5000

Variance ' Committed 0  Funds O % of O
Annual BudO Annual Totald Expenditure] Availabled  BudgetO

60,3140
12,9920
4,7780
680
4190
1,0000
9770
1,0000
2000
3500
9980
5000
7,4000
4520
1,0000
1,2180
730
1960
8000
1,0000
1,0000
1,0000
2,9500
2390
-1540
7500
2270
6500
5100
1,0760
1,0250
3610
3,0000
2,5000
11,5000
22,5000
5300
1,5000

60,3140 15.6 %0
12,9920 13.4 %0
4,7780 13.1 %U
680 31.7 %U
4190 16.3 %U
1,0000 0.0 %0
9770 2.3 %0
1,0000 0.0 %0
2000 0.0 %0
3500 30.0 %0
99800 0.2 %0
5000 0.0 %0
7,4000 0.0 %0
45200 9.6 %0
1,0000 0.0 %0
1,21800 18.8 %0
730 96.3 %0
19600 21.6 %0
8000 27.3 %0
1,0000 0.0 %0
1,0000 0.0 %0
1,0000 0.0 %0
2,9500 29.8 %0
2390 20.4 %0
-1540 0.0 %0
7500 0.0 %0
2270 24.3 %0
6500 13.3 %0
5100 15.0 %0
1,0760 10.3 %0
1,0250 14.6 %0
3610 48.4 %0
3,0000 0.0 %O
2,5000 0.0 %0
11,5000 0.0 %0
22,5000 0.0 %0
5300 0.0 %0
1,5000 0.0 %0
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Actual Year O Currentd  Variance 0 Committed 0  Funds O % of 0

To Dated  Annual Budd Annual Totald Expenditurel] AvailableDl  BudgetO
42160 Neighbourhood PlanC O o0 2,0000 2,0000 2,0000 0.0%0O
42300 Contingencies & Sundriesd O o0 1,0000 1,0000 1,0000 0.0 %0
42400 Chairman's Allowancel] O 00 2750 2750 2750 0.0 %0
Administration :- Expenditurel] 19,1800 169,35500 150,1750 00 150,1750 11.3 %0
11760 Preceptd 0O 133,8000 00 133,8000 0.0 %0
12010 Interest EarnedO O 00 1,0000 -1,00000 0.0 %0
Administration :- Incomel 133,8000 1,0000 132,8000 13380.00

Net Expenditure over Income -114,6200 168,3550 282,9750
Finance & Governance :- Expenditure] 19,1800 169,3550 150,1750 00 150,1750 11.3 %O
Incomel 133,80000 1,0000 132,8000 13380.00

Net Expenditure over Incomel -114,6200 168,3550 282,9750

Community Services[
1510 Market[

40100 Hall HireO O 1160 5000 3850 3850 23.1 %0
40220  Advertisingd O 510 2400 18901 1890 21.3 %0
42330  ActivitiesO O 500 oo -500 -500 0.0 %0
42340 Market revamp/marketing O 00 1,0000 1,0000 1,0000 0.0 %0
45000 Project Management[ O 4430 2,2000 1,7580 1,7580 20.1 %0
Market :- Expenditure] 65901 3,9400 3,2810 00 3,2810 16.7 %0
12990 Income - Otherd O 1210 3600 -23900 33.5%0
13000 Market O 3650 2,3000 -1,9350 15.9 %0
13010 Fast Food TradersO O 600 7000 -6400 8.6 %0
Market :- Incomel 5460 3,3600 -2,8140 16.2 %[

Net Expenditure over Income 1130 5800 4670

1520 MIHO

40000 Salaries O 1,9470 17,0000 15,0530 15,0530 11.5 %0
40010 PensionO O o0 1,3500 1,3500 1,3500 0.0 %0
40020 Employers NIOI O 1030 1,2000 1,0970 1,0970 8.6 %0
40050  Travelling expenses O 20 oo -20 -20 0.0 %0
40100 Hall HireO O 3170 oo -3170 -3170 0.0 %0
40300  Subscriptionsd O o0 7500 7500 7500 0.0 %0
40610 New Fixtures/Fittings O 6220 8500 2280 2280 73.2 %0
41000 Ratesl O 7660 2,6000 1,8340 1,8340 29.5 %0
41010 Water & Seweragel] O 1450 70001 5550 55500 20.7 %0
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To Dated  Annual Budd Annual Totald Expenditurel] AvailableDl  BudgetO
41050 Cleaning Contract] O 8280 3,30000 2,4720 2,4720 25.1 %0
41610 Maintenance Buildingd 0 2080 1,0000 7920 7920 20.8 %0
41620 Maintenance GroundsO O 3720 oo -3720 -3720 0.0 %0
41700  Electricityd O 2730 1,6000 1,3270 1,3270 17.1 %0
41720 Telephone & BroadbandO O 1190 7000 5810 5810 17.0 %O
41730 Premises Runningd O 1590 7500 5910 5910 21.2 %0
42300 Contingencies & Sundries O 300 1,0000 9700 9700 3.0 %O
43010 Waste Collection O 92701 1,6000 6730 6730 58.0 %0
MJH :- Expenditure] 6,8190 34,4000 27,5810 o0 27,5810 19.8 %0
12000 FIT GenerationO O o0 7500 -7500 0.0 %0
14000 MJH - Room hire Incomel O 5,0690 32,0000 -26,9310 15.8 %0
MJH :- Income 5,0690 32,7500  -27,6810 15.5 %0

Net Expenditure over Incomel 1,7500 1,6500 -1000

1530 Youth Club0

40000 SalariesO O 6910 1,5000 8090 80901 46.0 %0
40100 Hall HireO O 00 2,5000 2,50000 2,5000 0.09%0
42310 TuckO O 1170 1500 330 330 78.3 %0
42360 Youth Service expenditurel] O od 13,5000 13,5000 13,5000 0.0 %O
42370  Youth Services Audit] O 00 5000 5000 5000 0.0 %0
Youth Club :- Expenditure] 8080 18,1500 17,3420 o0 17,3420 4.5 %0
15000  Youth Club [subs]O O 60 oo 60 0.0 %0
15010  Youth Club [tuck]O O 630 1750 -1120 35.9 %0
15020 KTC Grant [Youth Club]O O 00 4,0000 -4,0000 0.0 %0
15030 Spark Grant [Youth Club]Od O 1,0000 2,5000 -1,5000 40.0 %0
Youth Club :- IncomeQ 1,0690 6,6750 -5,6060 16.0 %0

Net Expenditure over Incomel -2610 11,4750 11,7360
Community Services :- Expenditurel] 8,286 56,4900 48,2040 od 48,2040 14.7 %O
Incomel 6,6840 42,7850  -36,1010 15.6 %0

Net Expenditure over Incomel 1,60200 13,7050 12,1030

Recreation and Amenities
2010 Recreation and AmenitiesC]

40000  SalariesO O 5870 3,8250 3,2380 3,2380 15.3 %0
40020 Employers NIO O 1300 1,1000 9700 9700 11.8 %0
40070 Salaries (Oak)O O 3180 2,1000 1,7820 1,7820 15.1 %0
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41010 Water & Seweragel] O 150 750 600 600 19.5 %0
41620 Maintenance Grounds[ O 180 od -1800 -180 0.0 %0
41700 Electricityd O 360 oo -360 -360 0.0 %0
42410 Community Transport( O o0 5000 5000 5000 0.0 %0
42490 WWI 11Nov180O O 00 2,5000 2,5000 2,5000 0.0 %0
42510 Christmas Event O 00 1,2500 1,2500 1,2500 0.0 %0
425200 Remembrance Day[] O oo 3000 3000 3000 0.0 %O
42530 Evening of ReflectionO O 00 1000 1000 1000 0.0 %0
42540  Firework Night( O 9000 oo -9000 -9000 0.0 %O
425500 Senior Citizens Outingd O 600 75000 69001 69000 8.0 %0
425600 Community Events O 00 50000 5000 5000 0.0 %0
42570 Kesgrave Fun Dayl O 2,8960 2,5000 -3960 -39600115.9 %0
425800 Mobile Skate Park( O o0 50000 5000 5000 0.0 %0
425900 Christmas Ice Skatel] O 1,4260 1,5000 740 740 95.1 %0
43010 Waste Collectiond O 3120 1,40000 1,0880 1,0880 22.3 %0
43050 Seats & Bins & Notice BoardsO O 00 1,5000 1,5000 1,5000 0.0 %0
43070 Fido & Bin Replacements O 00 2,0000 2,0000 2,0000 0.0 %0
43080 Bus Shelters O 00 2,0000 2,0000 2,0000 0.0 %0
43090  Air Quality testingO O 00 2000 2000 2000 0.0 %0O
43130 General Maintenance/Repairs] O 380 2000 1620 1620 19.2 %0
43150 Street Lighting Energy & MaintO O o0 6,2000 6,2000 6,2000 0.0 %0
43510 Cemetery - External Contractd O 7650 4,5000 3,7350 3,7350 17.0 %0
435200 Cemetery - Incidental Work( O 1250 3,0000 2,8750 2,8750 4.2 %0
435400 Rupert Fison Squareld ad 1650 1,0000 8350 8350 16.5 %0
44000 POS Grass Cutting [LG, CWG, W]O O 1,0900 4,0000 2,9100 2,9100 27.3 %0
44010 Grounds Maintenance [MSG]O O 1400 3,4000 3,2600 3,2600 4.1 %0
44020 Handyman, etcd O 120 50000 4880 4880 2.4 %0
44030 Hedgeworks O 00 2,0000 2,0000 2,0000 0.0 %0
44040  Litter PickerO O 1,5460 10,0000 8,4540 8,454 15.5 %0
44050 Grounds Maintenance [Oak Meadol O 220 3,7000 3,6780 3,6780 0.6 %O
44060 Grounds Maintenance (CWG)O O o0 1,0000 1,0000 1,0000 0.0 %0
44070 POS LS pond/LG&CW Flower O O o0 8500 8500 8500 0.0 %0
44080 Treeworks[d O 00 2,0000 2,0000 2,0000 0.0 %0
44090 Play Equipment Purch/Mainten( O 10,0600 12,0000 1,9400 1,9400 83.8 %0
44100 Millennium Car ParkO O 6240 3,6000 2,9760 2,9760 17.3 %0
Recreation and Amenities :- Expenditure(] 21,2850 82,5500 61,2650 00 61,2650 25.8 %0

12990 Income - Otherd O 4060 o 4060 0.0 %0
15050 Grant Incomel O 1,4620 oo 1,4620 0.0 %[O
15060 CIL Incomel O 2,1520 oo 2,1520 0.0 %0
17000 Cemetery O 7490 oo 7490 0.0 %0

Recreation and Amenities :- Incomel] 4,7690 od 4,7690
Net Expenditure over Income 16,5160 82,5500 66,0340
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Recreation and Amenities :- Expenditured 21,2850 82,5500 61,2650 0O 61,2650 25.8 %0
Incomel 4,7690 od 4,7690 0.0 %0

Net Expenditure over Incomell 16,5160 82,5500 66,0340




